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HR INITIATIVES:
UTMC WORKFORCE PLANNING



UTMC WORKFORCE PLANNING CONT’D

• Focus on recruiting, retention, critical hiring needs fulfillment, 
and efficiency in the hiring process

• Compensation planning
• Employee engagement 
• Key Measures for Success: Vacancy (18%) and Turnover (23%) 

Rates
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HR INITIATIVES:
HR INFORMATION SYSTEM UPGRADES

• Candidate/Applicant Tracking and On-Boarding System
• Banner HRIS Upgrades 18-24 month project timeframe 
• HR Call Center
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HR INITIATIVES:
TOTAL REWARDS
• Compensation committee / wage survey management
• Improve communication / total reward statements
• Reduce pay variability and standardize pay practices
• Automate benefits enrollment
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HR INITIATIVES:
FML (FAMILY MEDICAL LEAVE) OUTSOURCING
• Goal is to automate this highly transactional process while 

improving consistency and mitigating risk.  
• Estimated go-live date is July 1.
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HR INITIATIVES:
LABOR

Contract Season: 
• AFSCME – Summer
• UTPPA – Fall
• CWA – Ongoing
• AAUP Law - Ongoing
• FOP - Complete

_v1
Data as of 4/9/21, 3:44 PM
Filtered by POSITION_CONTR



HR INITIATIVES:
URM RECRUITMENT AND RETENTION

• Stay/Save/Exit Interviews
• Recruitment Practices
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HR INITIATIVES:
TRAINING AND ORGANIZATIONAL DESIGN
Training and OD creates, promotes and advances individual and organizational 
growth through a variety of training programs and development opportunities.
• Leadership Development Series:

• New Manager Training (March, 2021)
• Leadership Development (August, 2021)
• Advanced Leadership Practices (August, 2021)

• Learning Management System: LinkedIn Learning
• Online Toolkits and Resources
• Leadership/Executive Coaching
• Consultative Offerings



HR INITIATIVES:
EXECUTIVE SEARCH
Formulaic Approach

• Position profile development
• Targeted outreach and screening
• Review and selection
• High touch interviews
• Reference, negotiate, confidentiality

Cost Savings for University 

Current:
• Vice Provost for Academic Administration and 

Faculty Affairs
• Dean, College of Natural Sciences and Mathematics
• Chair of Surgery (ProMedica/UT)
• Assistant Vice Provost for Institutional Research

Completed:
• Associate Vice President for Risk Management and 

Chief Risk Officer
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