The University of Toledo

396th Meeting

Board of Trustees

Wednesday, June 25, 2003; Driscoll Alumni Center Board Room – 10:00 a.m.

The three hundred and ninety-sixth meeting of the Board of Trustees of The University of Toledo was held on Wednesday, June 25, 2003, at 10:00 a.m. in the Driscoll Alumni Center Board Room

Ms. Joan Uhl Browne, Chair of the Board, presided and Ms. Judy E. Fegley, Interim Executive Coordinator to the Board, recorded the minutes.

1. Call to Order


The Chair of the Board requested Ms. Fegley call the roll:

Ms. Joan Uhl Browne

Mr. Daniel J. Brennan

Judge Richard B. McQuade, Jr.

Mr. Robert C. Redmond

Mr. Richard Stansley, Jr.

Ms. Olivia K. Summons

constituting a quorum of the Board.   Student Trustee Rebecca Mocniak entered the meeting at 10:08 a.m. and Trustee Hernan Vasquez entered the meeting at 10:23 a.m.  Trustees C. William Fall and James Tuschman were absent.

Also present: Dr. Daniel M. Johnson, President; Dr. Alan G. Goodridge, Provost and Vice President for Academic Affairs; Ms. Sandra A. Drabik, Vice President and General Counsel; Dr. Tyrone Bledsoe, Vice President for Student Affairs; Mr. Tobin Klinger, Interim Executive Director for Public Relations; Mr. William R. Decatur, Vice President for Finance and Administration; Mr. Richard Eastop, Interim Vice President for Enrollment Services; Dr. Johnnie Early, Dean, College of Pharmacy; Mr. Vernon Snyder, Vice President for Institutional Advancement; Ms. Brenda Lee, President, UT Foundation; Mr. David Lindsley, Interim Vice President for Information Technology; Mr. Michael O’Brien, Director for Intercollegiate Athletics; Mr. Kevin Hadsell, Cross Country Distance Coach; Professor Harvey Wolff, Faculty Representative to the Board; Mr. Guy Beeman, President of Student Government; Mr. Cain Myers, Vice President for Student Government; Mr. Phillip Closius, College of Law; Dr. Frank Calzonetti, Vice Provost for Research; Ms. Beth Eisler, Associate Dean & Professor of Law; Mr. Andrew Jorgensen, Associate Professor of Chemistry; Mr. Jack Armul, Associate Vice President for Finance; Mr. Harry Wyatt, Associate Vice President for Facilities Management; Ms. Dawn Rhodes, Associate Vice President for Planning and Analysis; Mr. Kankam Kwabena, Internal Auditor; Mr. Al Comley, Senior Director for Business Services; Mr. John Satkowski, Senior Director of Finance & Planning; Mr. Robert Tenbrook, Interim Director for Retention & New Student Programs; Mr. James Sciarini, Associate Vice President for Human Resources; Dr. Penny Poplin Gosetti, Associate Professor; Mr. Peter Papadimos, Associate General Counsel; Ms. Laurie Engel, Assistant General Counsel;  Ms. Elizabeth Griggs, Assistant to the Vice President & General Counsel; Mr. Dan Kory, Patent/Licensing Specialist; Dr. Laurene Zaporozhetz, Professor, University Libraries; Ms. Norine Wasielewski, Senior Director of Health & Wellness; Mr. Donovan Nichols, Past President, Student Government; Dr. Tom Gutteridge, Dean of the College of Business; Mrs. Elaine Johnson; Mr. Tim Gerber, Channel 13 ABC News, and Mr. Ryan Smith, THE BLADE.

2. Chairperson’s Year End Summary 
 
Chair Browne stated she was delighted to announce two appointments to the Board.  Governor Taft has appointed Judge McQuade to a new nine-year term effective July 1, 2003.  In addition, Donovan Nichols has been appointed for a two-year term as Student Trustee effective July 2, 2003.

Ms. Browne welcomed the new Faculty Senate representative to the Board and Professor of Mathematics, Harvey Wolff.  Faculty Senate Chair Alice Skeens was unable to be present due to teaching commitments.  The new Student Government President, Guy Beeman and Vice President, Cain Myers were also welcomed.

Chair Browne gave the following year-end summary:

This year the Board of Trustees Committees had an extremely productive year. I will take a few moments now to review Committee accomplishments. I will end my review with a request that we spend next month working on Committee goals and tasks for next year.

First, I note that we worked with a very different committee structure and committee process this past year compared to previous years.   Each committee had a Trustee as Chair, several other Board members, several administrators, staff and faculty, and community representatives.  Opening up committee discussion in this way was a new concept for The University of Toledo. It reflected the willingness of the Board of Trustees to hear new ideas and to be responsive to those ideas. This was a new concept that worked.  The size and composition of these committees seemed to create an ideal mix for accomplishing the committee goals. I thank each of the committee members for their hard work.  We had six committees and I offer specific thanks to each chairs of the 
committees. These include:  

1. Academic Affairs - Bob Redmond  

2. Student Affairs - Hernan Vasquez

3. Institutional Advancement - JimTuschman

4. Planning and Strategic Issues - Dan Brennan

5. Finance, Administration & Facilities - Rick Stansley

6. Trusteeship - Dick McQuade
Next I remind you of my August 2002 address to the board at which I outlined that our committees were to be charged with focusing on specific strategic issues. The committees were asked to gather information and develop recommendations to bring back to the board on these important matters.   In August, we charged our committees to focus on the following the strategic issues:

1. A capital campaign

2. The role of athletics

3. The desired student experience

4. The question of selective and open admissions

5. The University’s “brand” and “message” and

6. The development of a trustee code of ethics and conflict of interest statement. 

We made considerable progress on these strategic issues, and we added a few more throughout the course of the year. We also learned quite a bit about how to be task-based, strategic, and focused.   As I spent the past few weeks reviewing our accomplishments, I realized that they occurred in several large but quite clear categories. I offer these categories first as the basis for next year’s planning.  

During the 2002-2003 academic year the Board of Trustees Committees:

1.  Developed our own new Board policies.

2.  Reviewed new policies suggested by the Administration;

3.  Reviewed revisions to policies developed by the Administration

4.  Initiated development of new Board processes.

5.  Undertook policy and practice reviews.

6.

Engaged in stewardship through review, edit, & endorsement of Administration planning efforts.

7.
Reviewed, edited, & approved Budgets and Mid-year Financial Corrections 

8.  Provided Statewide leadership and advocacy efforts

Here is a sample of Committee accomplishments during the 2002-2003 Academic Year.

The Committee on Trusteeship completed development of four new Board policies:

1. A Code of Ethics for Trustees

2. A Conflict of Interest Policy for Board Members

3. A Bylaw policy regarding creation of Committees of the BOT

4. A Policy regarding BOT sponsorship and oversight of Community schools (Charter schools)

The Student Affairs Committee reviewed and approved 2 new policies developed by the Administration:

1. Policy on Mandatory Health Insurance for Students.

2. Policy on Health Insurance Portability and Accountability for Students (HIPAA).

The Finance, Administration & Facilities Committee also reviewed and approved the Policy on Health Insurance as well as new policies for Charter Schools.
The Academic Affairs Committee reviewed and this month is approving a new policy developed by the Administration on  “Rules Governing Participation in Companies Commercializing University Discoveries, Inventions, and Patents by University Entrepreneurs”.
Several Board Committees reviewed and approved revised policies developed by the Administration:
1.  Policies regarding Instructional technology (IT)… email use policy; password policy; supported hardware and software policy; systems development & implementation policy; network services policy
2.  A Policy regarding finance
3.  An Investment policy
Policies regarding student affairs:

16 policies are being considered at the June Board Meeting

The Committee on Trusteeship initiated development of two new processes: A Process for Annual Presidential Assessment  - this process has been implemented just this month  - and a Process for identifying Key Performance Indicators – Dashboard Indicators.

The Academic Affairs Committee undertook a thorough policy and practice review resulting in last month’s endorsement of the administration plan for Admission Standards.

The Institutional Advancement Committee provided oversight for a survey of student satisfaction – the Noel Levitz Student Satisfaction Inventory (SSI) and the Student Affairs Committee provided oversight for focus groups with students on student satisfaction. 

The Planning & Strategic Issues Committee undertook several policy and practice reviews. One effort focused on Income & Expense Streams at UT; a second effort was the Facilities Master Planning Study.

The Institutional Advancement Committee provided oversight and direction for a completed Capital Planning Feasibility Study as well as an Image Audit now underway including assessment of current brand building efforts.

The Academic Affairs Committee engaged in stewardship through review, edit, & endorsement of administration planning efforts: Strategic Directions for the Next Decade. 

The Planning & Strategic Issues Committee engaged in stewardship through review, edit, and endorsement of a Presidential plan for elimination of 3 sports and review and endorsement just this month of a presidential plan for administrative re-structuring.
The Finance, Administration & Facilities Committee oversaw development of a multi-year plan of fiscal reform for athletics. 

Several Committees have provided oversight for the Presidential Task Force on Prioritization of Academic Programs and University-Wide Services; as well as the Presidential Plan for independence of Charter School Council.
Stewardship accomplishments are also evident in the Finance, Administration, Facilities Committee’s review, edit, & approval of mid-year budget corrections in FY 2002-2003 as well as approval this month of spending authority to continue in the current budget while the entire Board considers the implications of the Biennial State budget for FY 2003-FY 2005 just adopted this week.
Finally, I am proud to report as an accomplishment the efforts undertaken by Rick Stansley to coordinate our leadership and advocacy efforts with Governor Taft, Area Legislators, and the House and Senate Leadership. The Ohio Budget just adopted this week would have been considerably worse for the University of Toledo if not for such efforts.  I would also like to recognize Sally Perz for her assistance in opening doors for us in Columbus.

We made considerable progress during the 2002-2003 academic year. We have more to do. I note that we are well underway in developing a system of benchmark indicators and we hope to begin the next academic year with such a system in place.  

I note that we still need to develop UT’s definition of the Student Experience. With the Strategic Plan now adopted, and an implementation committee tasked to focus on development of a First Year Student Experience program, some of this important definitional work will get started – but we must define the type of experience we want students of all levels to have here at UT and measure our progress toward that goal.

We will face continued pressures from Columbus, and indeed many in the Toledo area to continue our efforts to prioritize our academic programs and university-wide services. This task may be too big to be overseen by a single Board of Trustees Committee. I am asking the Chairs of all six committees to consider developing committee goals in this area.   I suggest that we spend time in July developing a set of Committee goals to begin working toward at our August Board meeting. We might wish to use the categories of goals that I reviewed earlier as a template for our goal statements.

Finally, I wish to suggest two “Process Changes” for our committee meetings for next year.

First, I suggest that the entire Board operate as a Committee-of-the-Whole for the Finance, Administration and Facilities Committee. The stakes are simply too high in the current fiscal climate for any board member to miss any of this important discussion and planning.

Second, I am asking that we develop, in July, a mechanism for community and campus input to our Committee meetings and Board meetings. We are entering a period of review and prioritization of programs and services that will certainly challenge us to be good listeners, and informed decision makers. While we may not have a legal requirement to set aside time for public hearings, I do believe that we will learn a great deal from such hearings, and provide the public an opportunity to learn about our Board responsibilities in the process.  

I greatly appreciate the work of committee chairs and committee members. We learned a lot this year with our new committee structure and committee processes. With continued effort, we will have an even better year next year.

I would be remiss if I concluded without thanking the many members of the administration who facilitated the work of the committees of the Board. Much of our committee work begins and ends with The University of Toledo administration.  President Johnson, you and your staff have made this year’s committee work informative and productive.  Thank you.

There is one small piece of business I want to wrap up with reference to the process of assigning the community school contracts to the Toledo Charter School Council.  In the resolution approved by this Board on December 11, 2002, we agreed that the Board Chair could appoint the designee from this Board to serve on the Toledo Charter School Council Board, representing the University as part of the trustee’s official duties and responsibilities to the University.  I would like to appoint Rick Stansley to serve in this capacity.  With your concurrence, I will send a letter to that effect to the TCSC.  

That concludes my report on the activities of this past year.  Thank you.

Judge McQuade stated none of the Board’s accomplishments would have occurred without the leadership of Chair Browne and he wished to commend her for all of her efforts this past year.  In addition, he offered congratulations to Ms. Browne for her recent nomination to serve on the Association of Governing Boards Council of Board Chairs.
3.
President’s Report

Thank you, Madam Chair, and good morning.

The past few weeks have been extraordinarily important for higher education here in Ohio and across the nation.

Here in Ohio, we have nearly completed the budget process for FY04 and the biennium.  We are waiting for the Governor’s approval, which should come in the next few days. 

The “good news” is that with the help of many individuals and groups here in Toledo, Northwest Ohio and across the State, we were able to avert the catastrophic cuts in the House budget bill.  The “bad news” is that we are still about where we were in 1997.  

Bill Decatur, Dawn Rhodes, and our staff in the Budget Office are preparing the University’s budget proposal and we will be presenting it to you in a Special Meeting in mid-July.  Our discussion in the Finance Committee last week provided members of the Board with the scenarios and the major parameters with which we will be working in constructing this budget.  

There is no doubt that this is going to be a very challenging year.  We have some extremely difficult decisions to make in preparing this budget. It is for this reason we spent the last two years clarifying our Mission, articulating our Vision, and establishing our Strategic Directions.  These instruments will serve as our principal guide in making these decisions. 

It is also important to begin rebuilding our “reserves.”  It is not prudent or acceptable to operate a quarter of a billion dollar university with such a small margin.  In these times of fiscal uncertainty, we must—in addition to funding those high priority programs and services—begin rebuilding the University’s reserve accounts.  The budget we present will, if at all possible, begin this process.  

We know where we are headed and what we have to do.  The challenge for us is to find the needed resources and to muster the institutional courage to forge ahead and to accomplish our Mission as a student-centered, metropolitan research university.  

Before going any further, I want to acknowledge and thank the hundreds of people who helped us through this budget process.  This has been the most difficult and time-consuming budget process I have seen. 

I want to thank the members of this Board who invested their time and effort in carrying the message of UT and higher education to our representatives in Columbus. I want to especially thank the members of the Strategic Issues and Planning Committee for leading and organizing a trip to Columbus to meet with members of the House and Senate.  Rick Stansley, Joan Browne, Jim Tuschman together with Sally Perz, left at 4 or 4:30 in the morning and drove to Columbus for a day of meetings with senators and representatives. 

To my knowledge, UT’s Board is the only university Board in Ohio to make such a group trip.  On behalf of all of us here, I simply wanted to thank you for organizing and carrying out this important trip. 

I also want to thank Sally Perz, not only for her many long days and nights in Columbus but for her leadership and effectiveness in carrying the UT and higher education message to the Legislature. It was a superb effort.

I also want to thank the many, many business leaders in our community for their efforts.  So many business people responded to our call for assistance and I just want them to know how much we appreciate their help.  

Hundreds of alumni also helped by sending letters, emails, making calls, and talking to their representatives.  This was a valiant effort! 

Having gone through this process for the past six months, I would like to repeat a few observations I made in the Strategic Issues committee last week:

· The “opportunity costs” for this budget process are very, very high!  When I think of all the projects and initiatives for our students and faculty we should have been working on but could not because of the time we had to devote to the budget, it is clear we have to find a better way.  I can tell you, all of the other Presidents feel the same way!  

· Everyone I’ve talked to—in the legislature and citizens alike—believe that “term limits” have created a very short time horizon for our state officials and that works to our disadvantage.  Education, and especially higher education, by its very nature, is about the long term, the future. No state, Ohio or any other, will be able to compete over the long term with a “short term” policy horizon.  As a State, we have become very “tactical” at a time when we need to be very “strategic.”

· We can’t squeeze the pipeline now and hope to have the full supply of graduates and research flowing into our state’s economy 5, 10, 15 years from now.  

· I believe we need a new model, a model that will ensure that Ohio is prepared to be competitive in the future knowledge economy and that we must begin now to lay the foundation for a new, more progressive, more competitive approach to meeting the higher education needs and aspirations of our students, region and state.

The budget cuts we have taken over the past two years and the programmatic reductions we will have to make in the months ahead will require painful choices.  I want to assure the Board and all concerned that these choices will not be taken lightly; they will be informed choices, they will be debated choices, and, to the best of our ability, they will be strategic choices.  They will be designed to help us achieve our Mission and Strategic Goals.  

A major part of the reductions has been and will continue to be in administration.  More than $1.2 million dollars have been cut in “administrative” functions.  Over half of that, $600,000, has been cut from the Executive Staff alone.  

Earlier this spring, the Executive Staff voted not to accept increases in their salaries next year.

Madam Chair, I would like for the Board to know how very proud I am of the Executive Staff and I know you are too. 

In view of the fiscal constraints under which we will be working for the next several years, we have undertaken major reforms.  These reforms will take place in three areas:  Athletics, Administration and Programs.

We have taken the first step with major reforms in Athletics.  We are now taking the second step with reforms in Administration.  I have outlined these reforms in a memorandum to you and the community as well as to the Committee on Strategic Issues and Planning.  As noted above, these changes will bring savings in excess of $620,000.  It will reduce the number of Vice Presidents from seven to five and eliminate two Executive Director positions. 

I ask for the Board’s endorsement of these changes as outlined and presented earlier. 

Looking at the national level, we now have the Supreme Court’s decision on Affirmative Action at the University of Michigan.  Although there are no direct implications for our admissions policies or practices at UT, the message this decision sends from the U.S. Supreme Court is very important for every public university. The message is: Diversity in higher education is important and a value to be pursued.  We share that view and send our congratulations to the University of Michigan President, Mary Sue Coleman, for their outstanding defense of diversity and affirmative action in public higher education. 

Our staff, like those across the nation, is studying this ruling and its implications for UT.

Each day, we are moving closer to the University’s Capital Campaign. As part of the groundwork for the campaign, we are visiting friends and supporters of the University to let them know about our plans for the future.  This past weekend we hosted a reception for the Alumni Chapter in New York City.  Over 60 responded and it was great to hear them talk about their time at UT. All of them were very positive about UT and gave us every indication that they want to be an important part of the Capital Campaign. 

It was a great trip that allowed us to connect with many alums who want to support UT. 

I want to thank Vern Snyder, Barbara Tartaglia and Joan Browne for making this such a successful trip. I returned from that trip increasingly optimistic that we are going to have a very successful Capital Campaign.

Before I conclude my report, I would like to extend my congratulations to Judge Richard McQuade on his reappointment as a University of Toledo Trustee.  Judge McQuade has played a major role in advancing the University’s Strategic Planning Process and as Chair of the Committee on Trusteeship. I am very pleased the Governor invited him to continue and that he agreed to do so.  Congratulations!

I also want to congratulate Donovan Nichols who was appointed as our Student Trustee.  Congratulations, Donovan. We know you will do a great job.

Congratulations are also in order for Joan Browne who was selected this week by the President of the Association of Governing Boards of Universities and Colleges to serve as a member of the AGB’s Council of Board Chairs. This Council shapes the AGB’s agenda.  Congratulations, Joan.

I would also like to convey to the Board that we have concluded the search for the Assistant to the President and I’m pleased to announce that Dr. Penny Poplin Gosetti has accepted the position.  Dr. Gosetti will begin her duties August 1.  

At this time, I would like to invite Provost Goodridge to introduce Dr. Tom Gutteridge, the dean-select of the College of Business Administration.

Provost Alan Goodridge introduced and provided a brief background of Dr. Thomas Gutteridge.  Dr. Gutteridge will join the University of Toledo July 1, 2003.  Dr. Gutteridge stated he and his wife, Judy, are thrilled to be once again living in the Midwest and excited about becoming part of the University of Toledo family.

Dr. Johnson continued…..Finally, I hope all of you read the Saturday article about Briana Shook…the UT student who, according to the BLADE “left little doubt about who is the top woman’s steeplechase athlete in the country.”  I’ve asked Mike O’Brien to say a few words about Briana.   

Athletic Director Mike O’Brien stated the entire University is very proud of the accomplishments of Briana Shook.  He introduced Cross Country Coach Kevin Hadsell and credited him with recruiting top athletes such as Briana.  Coach Hadsell outlined Briana’s many accomplishments both as an athlete and as a student.

Dr. Johnson thanked Mr. O’Brien and Mr. Hadsell for their comments and stated it would be nice if Briana could be present at a subsequent Board meeting so that the entire Board could offer their congratulations.

Finally, the June 2003 “Points of Pride” is attached.  (Exhibit #1)

Madam Chair, this concludes my report.   

Chair Browne thanked Dr. Johnson for his report and stated as Chair of the Board she supports the reorganization of UT’s administrative and management structures and she commends his work towards integrating administrative divisions and meeting the demands for lowering costs.  To demonstrate the Board’s commitment, a unanimous voice vote supporting the administration’s reorganization was taken.

4. David Van Hooser Presentation

Chair Browne introduced David Van Hooser, Chairman and CEO of Harbor Capital Advisors and Chairman of the University of Toledo Foundation Investment Committee.  Mr. Van Hooser gave a power point presentation on  “Investment Returns and Strategies” which summarized the investment strategy employed by the UT Foundation Investment Committee.  

Trustee Redmond commended that the UT Foundation Board should be congratulated for their stewardship in this difficult economy

Chair Browne thanked Mr. Van Hooser for his informative presentation and stated all Trustees can benefit from Mr. Van Hooser’s expertise.   Ms. Browne looks forward to the UT Foundation Board and the Board of Trustees working more closely together in the future.

5.
Consent Agenda Items
a)
Approval of Minutes – April 30, 2003

b) Faculty Personnel Actions

c) Grants Report

d) Staff Personnel Actions

e) FY 2006 Housing Budget Revision

f) Health & Human Services Dana Classroom Project

Upon a motion by Mr. Stansley, seconded by Mr. Brennan, to approve the consent items a) through f) as listed on the agenda, a roll call vote was taken:



Ms. Browne

Yes



Mr. Brennan

Yes



Judge McQuade
Yes



Mr. Redmond
Yes



Mr. Stansley

Yes



Ms. Summons
Yes



Mr. Vasquez

Yes



Motion passed.

Ms. Browne stated the agenda would now be re-arranged slightly because of the need for Mr. Stansley to leave the meeting shortly.  

6.  
Approval Items

Academic Affairs Committee

· Endorsement of Strategic Directions for the Next Decade

Mr. Redmond stated the Academic Affairs Committee has reviewed and supports the resolution endorsing the Strategic Directions for the Next Decade. (Exhibit #2)

Upon a motion by Mr. Stansley, seconded by Judge McQuade to support the resolution endorsing the Strategic Directions for the Next Decade, a voice vote was taken and the motion was passed unanimously.

Judge McQuade commented there is a perception in business and academics that strategic plans are meant to keep people busy.  He suggested the Board make certain the plan is indeed implemented and monitored on a regular basis.  He recommended the President, Provost or Vice-Provost take the Board through the plan at each meeting.

· Administrative Rules Governing Participation in Companies Commercializing University Discoveries, Inventions, and Patents by University Entrepreneurs

Mr. Redmond stated all Board members have a copy of the document before them and that the Committee on Academic Affairs recommends approval of this document.

Upon a motion by Mr. Redmond, seconded by Mr. Brennan, to approve the Administrative Rules Governing Participation in Companies Commercializing University Discoveries, Inventions, and Patents, a roll call vote was taken:



Ms. Browne

Yes



Mr. Brennan

Yes



Judge McQuade
Yes



Mr. Redmond
Yes



Mr. Stansley

Yes



Ms. Summons
Yes



Mr. Vasquez

Yes


Motion passed.

There was discussion regarding the need for a second reading of the document.

Upon a motion by Mr. Redmond, seconded by Mr. Brennan, to suspend the requirement for the second reading for the enactment of the rule, a roll call vote was taken:



Ms. Browne

Yes



Mr. Brennan

Yes



Judge McQuade
Yes



Mr. Redmond
Yes



Mr. Stansley

Yes



Ms. Summons
Yes



Mr. Vasquez

Yes


Motion passed.

Finance, Administration & Facilities Committee

· Continuing Budget Resolution

Mr. Stansley stated the Committee on Finance, Administration and Facilities has reviewed the information and recommends approval of the Continuing Budget Resolution.  (Exhibit #3)

Upon a motion by Mr. Stansley, seconded by Judge McQuade, to approve the Continuing Budget Resolution, a roll call vote was taken:



Ms. Browne

Yes



Mr. Brennan

Yes



Judge McQuade
Yes



Mr. Redmond
Yes



Mr. Stansley

Yes



Ms. Summons
Yes



Mr. Vasquez

Yes



Motion passed.

· AAUP Contract Extension

Mr. Stansley stated the Committee on Finance, Administration and Facilities has reviewed and recommends approval of the AAUP Contract Extension.  (Exhibits #4 and #5)

Upon a motion by Mr. Stansley, seconded by Mr. Brennan, to approve the AAUP contract extension, a roll call vote was taken:



Ms. Browne

Yes



Mr. Brennan

Yes



Judge McQuade
Yes



Mr. Redmond
Yes



Mr. Stansley

Yes



Ms. Summons
Yes



Mr. Vasquez

Yes



Motion passed.



Mr. Stansley left the meeting at 11:00 a.m.

· Personnel Actions Submitted After Board Committee Mailing Deadline

Vice Provost Sheehan distributed an updated list of personnel actions submitted after the Board committee mailing deadline that the Academic Affairs Committee is recommending be approved by the Board.  (Exhibit #6)


Upon a motion by Mr. Redmond, seconded by Mr. Vasquez, to approve the personnel actions submitted after the Board committee mailing deadline, a roll call vote was taken:



Ms. Browne

Yes



Mr. Brennan

Yes



Judge McQuade
No



Mr. Redmond
Yes



Ms. Summons
Yes



Mr. Vasquez

Yes



Motion passed.


Student Affairs Committee

· Student Health Insurance Premium for Policy Year 2003 - 2004

Because Trustee Vasquez was not able to attend the June 18 Student Affairs Committee meeting, Mr. Brennan presented information regarding the Student Health Insurance Premium for Policy Year 2003 – 2004.  He stated the contract had been put out to bid and the Student Affairs Committee recommends approval of the student health insurance premium policy for policy year 2003 – 2004.

Upon a motion by Mr. Brennan, seconded by Mr. Vasquez, to approve the Student Health Insurance Premium for Policy Year 2003 – 2004, a roll call vote was taken:



Ms. Browne

Yes



Mr. Brennan

Yes



Judge McQuade
Yes



Mr. Redmond
Yes



Ms. Summons
Yes



Mr. Vasquez

Yes



Motion passed.

· Administrative Rules Governing Student Life

Mr. Brennan presented the Administrative Rules Governing Student Life.  The Student Affairs Committee recommends approval of the rules as presented to the committee.

Upon a motion by Mr. Brennan, seconded by Mr. Vasquez, to approve the Administrative Rules Governing Student Life, a roll call vote was taken:



Ms. Browne

Yes



Mr. Brennan

Yes



Judge McQuade
Yes



Mr. Redmond
Yes



Ms. Summons
Yes



Mr. Vasquez

Yes



Motion passed.


Upon a motion by Mr. Vasquez, seconded by Mr. Brennan, to suspend the requirement for the second reading for the enactment of the rules, a roll call vote was taken:



Ms. Browne

Yes



Mr. Brennan

Yes



Judge McQuade
Yes



Mr. Redmond
Yes



Ms. Summons
Yes



Mr. Vasquez

Yes



Motion passed.


Trusteeship Committee

· Comprehensive Presidential Assessment

Judge McQuade gave a presentation outlining the process of the comprehensive presidential assessment.  (Exhibit #7)

Upon a motion by Judge McQuade, seconded by Mr. Redmond, to adopt the process for comprehensive presidential assessment as presented, a roll call vote was taken:



Ms. Browne

Yes



Mr. Brennan

Yes



Judge McQuade
Yes



Mr. Redmond
Yes



Ms. Summons
Yes



Mr. Vasquez

Yes


Motion passed.

· Presidential Assessment Committee
Mr. Brennan gave a presentation outlining the annual presidential assessment.  He noted that Dr. Johnson made it clear that nothing could have been accomplished with the efforts of his Executive Staff and the entire University community.  

Ms. Browne thanked Mr. Brennan, Mr. Fall and Judge McQuade and complimented them on following the process for the annual presidential assessment as outlined by the Trusteeship Committee.  By doing this, a foundation for the comprehensive presidential assessment is in place.

Chair Browne commented that the Board has chosen a strong and committed president who has made significant progress toward achieving the mission of becoming a student centered public metropolitan research university.

7. Information Items 


Academic Affairs Committee Update – A. Goodridge  

· Prioritization Task Force Update

Dr. Goodridge called on Vice Provost Sheehan to present an update on the Prioritization Task Force.  Dr. Sheehan stated the Task Force is reviewing both academic programs and university-wide services.  The committee is currently conducting a review of all University Colleges and Departmental Structures.  Department size is being examined.  In addition, a mapping of UT degree-granting academic majors back to department, college, and OBOR fields and disciplines has been done.  The Task Force has created a subcommittee to define the “process” of prioritization review and has prepared a working draft of the “process” or prioritization review.  The Task Force is using this opportunity to compare the University of Toledo with other institutions in the region and with a little more tinkering hopes to be able to implement the prioritization process.  The Task Force will report back to the Board in mid to late fall.

· Fall 2003 New Student Tally Update

Dr. Goodridge asked that Interim Vice President for Enrollment Services Dick Eastop report on the fall 2003 New Student Tally.

Mr. Eastop stated his office is seeing some encouraging trends.  Rocket Launch has been an extremely important indicator; 96% of the students who participate in Rocket Launch register.  He stated he is concerned about fee increases; that a student whose permanent home is near a two-year community college may decide not to enroll at UT but instead enroll at a two-year college near home due to fee increases at UT.

Mr. Redmond asked Mr. Eastop if he could project for the year 2004; what we should be looking at in terms of direct-from-high school transfers.  Mr. Eastop responded that the strategies for 2004 are in place now, that what we are doing now will determine the degree of success for the year 2004. 

Mr. Redmond asked if Mr. Eastop thought the trend line would continue in terms of students wanting an on campus experience.  Mr. Eastop responded that we know living on campus increases the probability of a student continuing at any university.  Currently UT has 7,400 students living on campus.

Mr. Brennan stated Mr. Eastop and Mr. David Lindsley, Interim Vice President for Education & Information Technology, should both be commended for coming out of retirement several years ago to assist the University when there was a need for leadership in each of their areas.  

Finance, Administration & Facilities Committee Update – B. Decatur

· Financial Information Update
Vice President for Finance & Administration Bill Decatur provided an overview of the state budget.  He stated the budget process has been one of the most difficult he and his staff have ever been a part of.  

In the plan approved by both the House and the Senate, overall funding for higher education will increase .3 percent in FY ’04 and another 1.6 percent in FY ’05.  However Mr. Decatur noted that those are increases added after cuts enacted this year.

Another surprise Mr. Decatur pointed out is a decrease in funding per full-time equivalency (FTE).  In FY ’04, state funding will decrease overall by 3.7 percent per FTE.  In FY ’05, another 0.8 percent will be taken away.  However, UT will see a decrease of 5.7 percent in FY ’04 FTE funding according to projections from the Ohio Board of Regents, with an additional loss of 2.6 percent in FY ’05.  Mr. Decatur stated UT is looking at flat funding in 2004 and a reduction of $1.6 million in 2005.

The plan also calls for a 6 percent tuition cap, with an additional 3.9 percent allowed provided the funds are used for need-based financial aid or technology improvements benefiting students.  However, the cap allows a 6 percent increase above the tuition for the previous academic year, rather than a “fall to fall” comparison, meaning that institutions that raised tuition for spring semester can implement another 6 percent increase.

Mr. Brennan noted UT had an opportunity to raise tuition in the spring and, after debating the issue, made a conscious decision not to do so.  Because UT demonstrated sensitivity regarding tuition increases, UT will receive less in instructional fees compared to our sister institutions.

President Johnson noted the University of Cincinnati has raised its tuition 9.9 percent.  Judge McQuade questioned if that was the 6 percent plus the 3.9 percent and the answer was yes.

Judge McQuade asked Mr. Decatur if he foresees the situation getting better in the short or long term.  Mr. Decatur responded in the short term he is concerned there could be budget reductions again in December.  In the long term, the state has the capacity to recover provided the leadership is there.

Judge McQuade asked Mr. Decatur if the 3.9 percent increase could be applied to the entire budget.  Mr. Decatur responded it could not; it is mandatory the 3.9 percent be used for need-based financial aid or technology improvements benefiting students.

Judge McQuade asked if the major opponent to higher education is Medicare?  Mr. Decatur responded yes.  Judge McQuade stated we need to start acting more like a private university in order to meet our goals.  Mr. Decatur said he agreed.

Mr. Decatur concluded his presentation by stating he expects to bring a formal budget to the Board during a special meeting in mid-July.

Dr. Johnson stated he and Trustee Stansley attended a meeting this morning at which Gov. Taft presented the Third Frontier proposal.  This proposal is going before the electorate in November.  At this stage, only 10 percent of Ohioans are aware of this proposal.  The Governor and his staff are traveling the state to make citizens aware of the importance of passing this bond issue.


Strategic Issues and Planning Update – D. Brennan

· Report on Fiscal Reform and Athletics
Mr. Brennan reported the SIP Committee received a detailed presentation from Athletic Director Mike O’Brien regarding Athletics Reform.   A copy of Mr. O’Brien’s presentation was provided in the Board meeting agenda.  Mr. Brennan stated as the various conferences change, it is the recommendation of the SIP Committee that the University of Toledo retain a strong Division One program and that it cannot be a strong program without consistent monitoring of the expenses.

Mr. O’Brien informed the Board that just this morning the Atlantic Coast Conference voted 7-2 to extend invitations to Miami, Florida and Virginia Tech to join that conference.  The effect of this vote on the Mid America Conference is yet to be determined.

Nominating Committee  - R. McQuade

· Nominating Committee Report

Judge McQuade reported the Nominating Committee recommends approval of the following slate of officers for the year 2003 – 2004:


Chair

Joan Uhl Browne


Vice Chair
Daniel J. Brennan


Secretary
Sandra A. Drabik

Upon a motion by Judge McQuade, seconded by Mr. Redmond, to approve the slate of officers as proposed, a voice vote was taken and the slate was unanimously approved.


8.
Presentation to Elaine Johnson

Chair Browne asked that Elaine Johnson come forward for a special presentation.  Ms. Browne expressed the Board’s appreciation to Mrs. Johnson for her countless volunteer hours on behalf of the University.  Ms. Browne stated Mrs. Johnson has willingly and graciously represented the President when he is unable to attend events; she has hosted a variety of campus and community groups and serves on UT committees and community boards, freely giving her time and energy to various events.  On behalf of the Board, Chair Browne presented Mrs. Johnson with two small tokens of the Board’s appreciation to her for serving tirelessly and with good cheer as a most distinguished ambassador for the University of Toledo.

9.     Executive Session

Chair Browne requested a motion to enter into an executive session to discuss employment matters.  Upon a motion by Mr. Brennan, seconded by Mr. Vasquez to enter into an executive session to discuss employment matters, a roll call vote was taken:



Ms. Browne

Yes



Mr. Brennan

Yes



Judge McQuade
Yes



Mr. Redmond
Yes



Ms. Summons
Yes



Mr. Vasquez

Yes


Motion passed.


At 1:25 p.m. the board reconvened.

10.       adjournment
There being no other business before the Board, upon the motion duly made and carried, the meeting was adjourned at 1:25 p.m.
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Athletics
· Gearing up for another great football season, the Rockets have been chosen as the No. 24 team in the country in Football Digest's pre-season Top 25 poll in its July/August issue. Toledo is the only Mid-American Conference school ranked in the Top 25.

College of Arts and Sciences
· In late April, the department of theatre and film’s Dr. Sue Ott Rowlands toured with her one-woman play, “Mercury Seven With Signs Following,” through a number of cities in Taiwan.  She was invited by the Taiwan government for this tour and received letters of appreciation from university officials that attended her performances and workshops.  

· Dr. Daniel Watermeier, associate dean and professor in the College of Arts and Sciences, has been inducted into the College of Fellows of the American Theatre at the Kennedy Center in Washington, D.C.  
College of Business Administration

· The College of Business is pleased to welcome their new dean, Dr. Thomas Gutteridge. The emeritus dean and distinguished professor of management at the University of Connecticut will start on July 1.

College of Education
· Dr. Berhane Teclehaimanot in the College of Education has been awarded a $246,000 grant by the U.S. Department of Education to support a second year of the University’s Teachers’ Info-Port to Technology program. The award will be used to ensure that faculty in the College of Education and Arts and Sciences and future teachers learn how to use technology in the classroom.

· The College of Education’s Dr. Rebecca Schneider has been awarded a $228,000 National Science Foundation instructional materials development grant to design project-based science materials for middle school students. The project is a collaborative effort led by Georgia Institute of Technology and partnering with University of Michigan and Northwestern University.

College of Engineering
· Thanks to the efforts of the College of Engineering’s Drs. Martin Abraham, Maria Coleman and Glenn Lipscomb, the University’s alternative energy research initiative received a substantial boost in May. UT was part of a coalition of industries and universities that were awarded $18 million by the Ohio Department of Defense to support the research, development and commercialization of fuel cells. The College of Engineering received $1.8 million of the grant to improve hydrogen fuel cell technology.

· The College of Engineering is proud to announce that Dr. Vijay Goel has been awarded the H.R. Lissner Medal by the American Society of Mechanical Engineers.  Goel was honored for his accomplishments in bioengineering research; development of new methods of measuring; equipment design and instrumentation; educational impact in training bioengineers; and service to the bioengineering community.

College of Health and Human Services
· The College of Health and Human Services faculty members continue to receive recognition for their outstanding research and teaching skills. Dr. Terry Cluse-Tolar received the 2002 University College Fellows Award. University College recognizes faculty members each academic year that exhibit excellence in the areas of quality teaching, research and partnerships. The University Research Council awarded Dr. Danny Pincivero the deArce Memorial Endowment Fund for his medical research and development.

College of Law
· This summer marks the fifth year of the Reinberger Honors Program for Prosecutors, which places second-year UT law students in prosecutors’ offices around the country.  Approximately 19 College of Law students are participating in the program, which is funded by the Reinberger Foundation of Cleveland.

College of Pharmacy
· Enrollment in the College of Pharmacy has been positively impacted by acceptance of the first students completing studies at Cleveland State University as part of the college’s and CSU’s new joint degree program.  In the program, students complete the first two years of their education at CSU then finish the Pharm.D at UT.  100 percent of CSU students applying were selected for admission to the upper division of the program.  A total of 68 students have been enrolled in the program since its inception in 2001.

· The UT/Walgreens Pharmacy Summer Camp has proven to be an excellent recruiting tool for the College of Pharmacy. Since 2001, 58 percent of the camp participants have enrolled at UT.  The numbers demonstrate the competitiveness of students attracted to this unique experience. This summer, CVS and Discount Drug Mart have joined Walgreens to triple the college’s camp capacity.  

University College

· Thanks in part to the data and other assistance from the Urban Affairs Center and Bowling Green State University, Libbey High School has been awarded a $776,475 grant from the Knowledgeworks Foundation of Cincinnati to create smaller learning communities within the high school. The Urban Affairs Center and BGSU received a $35,000 contract from Knowledgeworks to help Toledo Public Schools prepare and compete for substantial funding to reform urban schools.  

· Distance Learning is collaborating with the department of mathematics and Bowling Green State University to offer online courses in math and physics designed to help teachers improve and enhance their teaching in these areas. The project is funded by the Ohio Board of Regents. Dr. Karen Rhoda of UT and Dr. Barbara Moses of BGSU are the co-administrators of the grant.
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Strategic Directions for the Next Decade

The University of Toledo

March 11, 2003

Desired Outcomes

Through adoption and implementation of this Strategic Plan, the University of Toledo will:

· Increase student success by providing a more student-centered education experience, 

· Focus research and foster scholarship, 

· Become more diverse in its student body, faculty, staff and administration, and 

· Enhance its outreach and engagement programs in the community. 

Please direct all comments on this plan to: strategicplan@utoledo.edu
Figure 1. Strategic Plan for the University of Toledo
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MISSION STATEMENT

The University of Toledo, a student-centered public metropolitan research university, integrates learning, discovery and engagement, enabling students to achieve their potential in an environment that embraces and celebrates human diversity, respect for individuals and freedom of expression. The University strives for excellence in its service to all constituents and commits itself to the intellectual, cultural and economic development of our community, state, nation and the world.

FUNDAMENTAL VALUES AND COMMITMENTS

Values

The strategic mission of the University of Toledo is driven by a set of core values focused on the centrality of teaching and learning, scholarship/research and service in the learning process. Specifically, the University of Toledo values:

	· Freedom of expression
	· Diversity

	· Fairness
	· Knowledge

	· Honesty and integrity
	· Beauty

	· Respect
	· Service

	· Excellence
	· Social Justice

	· Shared governance
	· Civic engagement


Commitments

As a leader in open-access, metropolitan higher education, The University of Toledo integrates instruction, scholarship, advising and support services into an effective educational process. Guided by its Mission Statement and fundamental values, the University commits itself to:

· providing an outstanding liberal arts education in all of its academic programs;

· fostering collaboration among faculty, staff and students that contributes to student learning and success;

· striving for and rewarding excellence in teaching, scholarship, research, creative activity and service;

· using technology to support learning, teaching, scholarship, research, creative activity and service;

· encouraging life-long learning;

· ensuring freedom for students, faculty and staff to think and express ideas, differences and disagreements without fear;

· respecting and celebrating a diversity of cultures, ideas, beliefs and styles of working and learning;

· furnishing fair and orderly processes for resolving differences;

· demanding personal honesty, accountability and responsible use of authority;

· promoting individual self-esteem and institutional pride; supporting shared governance and open communication;

· cultivating beauty and elegance in our physical surroundings and intellectual discourse;

· engaging the community through outreach, partnerships, service learning, the arts, cultural affairs and athletics; 

· supporting the local, regional, national and international communities through research and economic development; and, providing an outstanding education in selected professional programs.

INTRODUCTION

The University of Toledo began to develop this Strategic Plan in Summer 2001. Phase One of this plan gathered and analyzed data and was completed in early Spring 2002. By late Spring 2002, the University of Toledo also had developed and approved a mission statement. Explication of fundamental values and commitments associated with UT’s mission statement was completed in Summer of 2002. UT’s mission statement guided the subsequent discussions of the University Strategic Planning Committee. Phase Two of the strategic planning process, begun in May 2002 focused on creation of a draft of the Strategic Plan. Public comments on the Strategic Plan were received throughout February 2003. This final document reflects changes to the document made in response to those comments.

Strategic Directions: The University of Toledo’s Strategic Plan is titled: Strategic Directions for the Next Decade. This title affirms that this plan is more a set of directions than an articulated set of quantified end goals. For example, the plan does not describe the desired size of the undergraduate student body (now 17,500) by the end of the decade. Rather it suggests that undergraduate enrollment goals should reflect capacity, demand and state funding policies. This strategic direction is in sharp contrast to a practice of identifying undergraduate enrollment growth as always desirable and undertaking constant and aggressive recruitment. Similarly, the Strategic Plan does not forecast a desirable amount of federally funded research, but rather calls for the University of Toledo to invest its scarce resources in graduate programs that can achieve greater economic self-sufficiency through external funding. This strategic direction contrasts with the practice of encouraging all graduate programs to expand with an expectation that external funding will follow automatically. A third strategic direction is offered: The University of Toledo must move toward identifying its core strengths as an academic enterprise - ​understanding what is central to the University, while simultaneously also responding to public demands on institutions of higher education - understanding what the public wants from the University. This contrasts with an approach of expanding academic programs and support services without regard to the alignment of expansion to University core strengths or public demand.

Desired Outcomes: The Strategic Plan identifies six objectives, which if taken together will accomplish several overall outcomes. Throughout this decade, The University of Toledo will:

· Increase student success by providing a more student-centered education experience, 

· Focus research and foster scholarship, 

· Become more diverse in its student body, faculty, staff and administration, and 

· Enhance Outreach and Engagement programs in the community. 

The Strategic Plan includes six broad objectives. These are listed below and are intentionally un-numbered, to emphasize their equal importance as this document is written:

Foster, assess and enhance an academic environment that maximizes student learning.

· Create a quality learning-community outside classrooms, laboratories and studios that enables students to achieve their potential for success in a diverse and global environment.

· Invigorate and enhance research and post-baccalaureate education. Build upon existing strengths, increase the level of external funding; form strong alliances with neighboring institutions; improve the quality of entering graduate students; retain outstanding faculty; increase undergraduate involvement in research.

· Promote mutual respect and understanding, and actively seek greater diversity among students, faculty and staff.

· Significantly increase the level of outreach and engagement. Outreach and engagement activities should be mutually beneficial to the university and the community. They should provide research and learning opportunities for our students and faculty as well as benefits for the community. 

· Unleash human potential and foster excellence in faculty, staff and administrator performance.

Each objective of the Strategic Plan is associated with several suggested strategies. While each objective is viewed by the Strategic Planning Committee as of equal importance, the strategies undertaken by UT to accomplish each objective must be prioritized based upon the importance of the strategy, the sequencing of strategies with other strategies and the likely cost of implementing the strategy. The Strategic Planning Committee will prioritize the Plan’s strategies. Once prioritized, implementation committees will be formed to address the highest priority strategies in Spring 2003 as part of Phase Three of UT’s strategic planning process. This Plan is now being submitted to President Johnson for review, consideration and approval.

PLANNING ASSUMPTIONS

The Strategic Plan reflects several assumptions.  

Assumption 1: Planning provides the basis for decision-making. 

Strategic planning can and should provide the basis for decision-making. In the absence of strategic planning, decisions about the University of Toledo can still be made; however, they will be decisions that are either reactive to external events or decisions made responsive to internal pressures that may not reflect the University’s best interests. The Strategic Planning Committee assumes that the plan will guide the University’s action-oriented academic and fiscal decisions over the next decade. Indeed the ultimate test of the Strategic Plan will be its frequent and consistent use in the decision-making processes of the University of Toledo.

Assumption 2: The University of Toledo must be flexible and able to act quickly in its decision-making. 

Significant challenges will confront the university during the next decade. Demographic changes underway throughout the country will most certainly affect the composition of the student body as well as faculty and staff at UT.  These demographic changes indicate more students entering college in the country over the next decade and more students from under-represented groups. State funding will continue to be inadequate. Technology will change dramatically during the decade. The Strategic Planning Committee assumes that the University will anticipate such challenges from the external environment and will use this version or an updated version of the Strategic Plan as a tool to guide flexible and responsive decisions. 

Assumption 3: The University’s Mission, Commitments and Values should drive strategic planning.

The plan will be built upon a strong foundation.  The recently approved University of Toledo Mission Statement as well as the articulation of its Fundamental Values and Commitments provides this foundation. The University’s commitment to being student-centered, its recognition of its responsibilities to metropolitan constituents, and its goal of excellence in all of its services are reflected in the strategic direction suggested by this plan.

Assumption 4: Higher education programs at the University of Toledo should enhance the lives of our students and their families and should improve the lives of citizens of the metropolitan community and the state. 

There must be constant effort to ensure that the investment made in the University by students, their families, the community and the state creates value for all parties. A college degree from the University of Toledo must be recognized as being of distinctive value, an investment well worth its expense.

Assumption 5: Research, scholarship and graduate and professional programs enhance and are enhanced by undergraduate education at the University of Toledo. 

To provide a strong undergraduate education, the University must engage in research and scholarship and must have strong graduate and professional programs.  Undergraduate students benefit the most from their experience at the University when they are actively engaged in the research and scholarship of faculty. Undergraduate students also benefit when they are taught by faculty who also teach graduate and professional students and when they interact with those students. Quality graduate and professional programs attract quality faculty who, in turn, with those graduate and professional students, contribute to the quality of undergraduate education. This beneficial impact is also assumed to be bi-directional.

Assumption 6: The University of Toledo is moving from a state-supported to a state-assisted University.

There has been an important shift in state policies toward Higher Education in the past two decades. In 1980, state funding largely supported public universities; a majority of their revenue came from state subsidy. Tuition paid by students and their families represented a relatively small amount of the cost of educating those students. Over the past two decades however, the cost of educating students has remained stable in inflation-adjusted dollars. The State of Ohio has shifted a large majority of these costs to students and their families. One important implication of this shift is that the University of Toledo cannot simply enroll more students in hopes of paying for the costs of educating our students through an expected combination of tuition and state subsidy. Enrollment growth policies at the University of Toledo must reflect conscious regard for the revenues and costs associated with that growth. The Strategic Planning Committee assumes that this unfortunate shift of public policy shift toward the State of Ohio paying less of its share to educate Ohioans will continue for the timeframe of this plan.     

CONTINUOUS MONITORING OF THE STRATEGIC PLAN

The Strategic Plan of the University of Toledo must be monitored continuously and updated in response to new conditions, opportunities and challenges.  University progress toward the objectives described in this plan must be measured frequently. To accomplish this, benchmark indicators (and benchmark institutions for comparison purposes) must accompany each strategy undertaken in the plan. For example, the success of strategies to increase student retention might be measured by benchmark indicators such as:

· The percentage increase in full-time (12 or more hours) undergraduate first-year students who move to full-time study (12 or more hours) as second-year students in good academic standing (grade point average of 2.0 or higher). Change will be determined relative to previous years and relative to benchmark institutions.

Strategies to ensure that the undergraduate education experience is student-centered can be monitored using such benchmark indicators as:

· Student satisfaction surveys (gathered annually or biennially) should reflect changes in students’ educational experience, including how and where they spend their time, the types of assignments they complete, and the nature and quality of their interaction with faculty and other students. Change will be determined relative to previous years and relative to benchmark institutions.

Investments in research areas will be monitored using such benchmark indicators as:

· Overall external support from federal funding agencies;

· External support received by the university for graduate students in the sciences;

· Numbers of faculty publications in national and international Journals.  

· Change in all three of these areas will be determined relative to previous years and relative to benchmark institutions.

Once the strategies of this plan have been prioritized for academic year 2003-2004, the Implementation Committees created to develop operational plans for the strategy will be directed to draft relevant benchmark indicators.

THE ROLE OF ASSESSMENT IN THE STRATEGIC PLAN

The University of Toledo must develop an institutional culture in which assessment is widely publicized, well-understood, valued and practiced at all levels.  Concurrent with the development of a Strategic Plan for the University of Toledo, faculty and staff also are developing a University-wide plan for Assessment.  The North Central Association, the agency responsible for the University’s overall accreditation, mandates this Assessment Plan. University-wide Assessment Plans are often required by other groups who accredit many of the professional schools and subject-disciplines at the University. The University-wide Assessment Plan, once completed, should include assessment of the University-wide core curriculum as well as assessment for each undergraduate and graduate degree program.  The University-wide Assessment Plan also will be created for all support areas.

The focus of the University-wide Assessment Plan will not be on determining how much a particular student has learned in a particular class, but rather on how well a series of courses, a program or a support service has accomplished its stated student outcome goals.  For example, the University requires that all undergraduate students take a University-wide core curriculum.  The student outcomes intended by this core curriculum are being reviewed and revised to include appropriate outcome assessment. Assessment of outcomes will guide programmatic and curricular refinement of the core curriculum. 

The University-wide Assessment Plan, once implemented, will provide qualitative and quantitative indicators of student learning at the University of Toledo. Once drafted, it will be incorporated into the University Strategic Plan.

 STRATEGIC PLAN SUMMARY
The following is a listing of the Strategic Plan’s objectives and suggested strategies.  On subsequent pages potential implementation activities are suggested to provide examples of how each strategy might be supported.  These potential implementation activities are meant to be illustrative, not prescriptive.  Actual activities that UT will undertake in support of the Strategic Plan’s objectives and strategies will be determined by implementation teams to be formed Spring of 2003.  

Objective: Foster, assess and enhance an academic environment that maximizes student learning.

1. Recruit undergraduate students prepared to succeed in college level-coursework

2. Implement activities in classrooms and laboratories designed to increase retention from first to second year of undergraduate study.

3. Implement activities designed to ensure that the undergraduate education experience is student-centered.

4. Ensure that undergraduates are supported by state-of-the-art educational technology.

Objective: Create a quality learning-community outside classrooms and laboratories that enable students to achieve their potential for success in a diverse and global environment.

5. Implement activities outside classrooms and laboratories designed to increase retention from first to second year of undergraduate study.

6. Improve the quality of student life beyond conventional classrooms and laboratories.

7. Enhance learning opportunities beyond conventional classrooms and laboratories.

Objective: Invigorate and enhance research and post-baccalaureate education. Build upon existing strengths, increase the level of external funding; form strong alliances with neighboring institutions; improve the quality of entering graduate students; retain outstanding faculty; increase undergraduate involvement in research.

8. Target increased investment (above and beyond continuation of existing research and scholarship investments) to a selected number of research areas that have the potential to achieve national recognition.

9. Target increased investment (above and beyond existing investment) to a selected number of masters programs that have the potential to be self-sufficient.

10. Redirect investment associated with masters and professional programs planned or anticipated to be reduced in size while ll seeking minimal impact on existing students, faculty and staff.

11. Promote collaboration in research and graduate programs and their infrastructures.

12. Implement activities designed to improve the graduate students’ academic and social experience.

Objective: Promote mutual respect and understanding, and actively seek greater diversity among students, faculty and staff.

13. Increase recruitment of underrepresented groups in the undergraduate, graduate and professional student bodies.

14. Implement activities designed to increase the matriculation, retention and graduation of underrepresented groups in the undergraduate, graduate and professional student bodies.

15. Promote diversity by recruiting and mentoring underrepresented groups among faculty and staff.

16. Enhance the climate for diversity inside and outside of the classroom, laboratory, studio, office and residence halls. 

Objective: Significantly increase the level of outreach and engagement.

17. Enhance the role of UT in metropolitan research and technology-based businesses. 

18. Enhance the role of UT as a focal point for metropolitan cultural and artistic activities. 

19. Enhance the role of UT in metropolitan governmental, civic and social welfare activities.

20. Engage pre-K through 16 educational communities to increase student success.

21. Establish a university wide process for coordination of outreach and engagement efforts.

22. Increase University fundraising and advancement activities.
Objective: Foster excellence in faculty, staff and administrator performance.

23. Encourage faculty to improve their teaching, scholarship and professional practice, with the goal of enhancing student learning. 

24. Nurture and retain faculty who have demonstrated a commitment to the University’s mission.

25. Increase the methods by which excellence and distinction in faculty and staff can be recognized.

26. Implement an equitable and effective Reward and Recognition System. 

27. Determine the administrative needs and necessary support staff to achieve the University mission (including the appropriate balance between faculty, staff and administrators) and implement a system to recruit, nurture and retain individuals to meet those needs. Support staff development with various types of resources (facilities, support, time).

28. Develop a culture of shared governance and open communication between faculty, staff and administration that promotes integrity, personal honesty, academic accountability and responsible use of authority.

29. Develop a human resource policy that cultivates a student-centered learning community among faculty and staff that inspires them to provide excellent service to students inside and outside of classrooms.

STRATEGIC OBJECTIVES

Objective: Foster, assess and enhance an academic environment that maximizes student learning.

Rationale: Consistent with its Mission Statement, UT’s top priority is to enable students to achieve their potential in learning in classrooms, laboratories and studios.  

Strategies and Potential Implementation Activities
1. Recruit undergraduate students prepared to succeed in college level-coursework

· Implement admission standards for direct-from-high-school-students requiring a high school academic core curriculum and the taking of a college entrance exam as prerequisites to admission.

Academic core high school curriculum is defined as: 

4 years of English,

3 or more years of high school level math culminating in Algebra II or higher, 

3 or more years of natural science and 

3 or more years of social science. 

· Work with area community colleges and K-12 schools on awareness and acceptance of college admission requirements to ensure that direct-from-high-school students can succeed in college-level coursework.

· Create a portal of entry at UT for direct-from-high-school-students who are under-prepared to succeed in college-level coursework.

· Continue to admit to special-access programs non-traditional students who have been out of high school more than two years and who may be under-prepared to succeed in college-level coursework.

· Develop goal-driven enrollment plans for the university, colleges and programs. These plans should reflect program capacity, demand and state funding policies that affect enrollment of undergraduate students.

· Work with community colleges to insure we have current articulation agreements in all relevant academic areas.

· Review and update UT’s retention plan annually.

2. Implement activities in classrooms and laboratories designed to increase retention from first to second year of undergraduate study.

· Plan facilities use and hiring of faculty to provide sufficient sections of required or core-curriculum, first-year courses taught by expert faculty.

· Assess progress in maximizing student learning. 

· Increase incentives to faculty to attain distinction for their teaching, scholarship and professional activities, with the goal of enhancing student learning.

· Create a First-Year Experience Program that may include:

· Freshman seminars (not just courses), limited in size, taught by experienced faculty, exploring a special topic in depth.

· A peer-mentoring program linking freshmen with upper division students who provide advice on upper-division resources and time management.

· An initiative that would increase involvement of first-year students in research.

· Block scheduling cohorts of first-year students into two or three common courses during the first semester or year.

· Living-learning programs.

· Information literacy program.

3. Implement activities designed to ensure that the undergraduate education experience is student-centered.

· Enhance active learning and service through internships, co-ops and undergraduate research.

· Expand and enhance the University Honors Program.

· Expand the information literacy program.

· Expand the “Writing Across the Curriculum” program.

· Increase the percentage of full-time faculty teaching first-year students.

· Assure that undergraduate teaching and advising is emphasized in hiring faculty and in reward structures.

· Recruit new faculty; mentor and develop existing faculty to become experts at enhancing learning in classrooms, laboratories, studios and the community.

· Implement a comprehensive, personalized advising program that ensures guidance to each student and has adequate, meaningful and effective faculty participation.

· Form a standing committee within the Graduate Council whose mission is to oversee, promote and monitor undergraduate involvement in research and scholarship.

4. Ensure that undergraduates are supported by state-of-the-art educational technology.

· Educate faculty in the effective use of educational technology and its application to diverse learning styles.

· Provide students and faculty with state-of-the-art educational technology. 

· Provide fiscal support for maintenance, upgrading and replacement of educational technology as necessary.

· Assure that graduates have technology competence appropriate to their fields.

· Provide students and faculty with a comprehensive course management/delivery system that will allow faculty to include threaded class discussions, online chats, web resource materials, calendaring and other features as a supplement to traditional classroom based courses. Examples of such course management systems would be WebCT and BlackBoard.
STRATEGIC OBJECTIVES

Objective: Create a quality learning community outside classrooms, laboratories and studios that enables students to achieve their potential for success in a diverse and global environment.

Rationale: Consistent with its Mission Statement, UT is committed to enabling its students to achieve their potential in learning.  

Strategies and Potential Implementation Activities
5. Implement activities outside classrooms and laboratories designed to increase retention from first to second year of undergraduate study.

· Create a First-Year Experience Program which will include:

· Programs and activities for first-year students who live in university sponsored housing. 

· Programs and activities for first-year students who reside off campus.

6. Improve the quality of student life beyond conventional classrooms and laboratories.

· Provide students with an attractive and clean environment in which to learn and to live.

· Develop a mixture of housing options for the different types of students served by university-sponsored housing.

· Expand living and learning centers within residence halls.

· Expand learning opportunities within common areas for off-campus students such as departmental lounges and the student union.

· Improve and streamline those administrative systems that deal directly with our students. These systems or processes should be modern, widely and easily available, user-friendly and never perceived as frustrating or time-wasting.

· Support and enhance programming that integrates student learning into their out-of-classroom experiences.

· Develop activities targeted toward increased faculty and student interactions beyond the classroom.

· Develop methods to increase student participation at UT sponsored concerts, lectures and performing arts events. 

· Develop off-campus, outreach programs targeted toward the success of adult, commuter and married students.

7. Enhance learning opportunities beyond conventional classrooms and laboratories.

· Expand civic engagement opportunities for students, faculty and staff.

· Extend study abroad and international education for undergraduates as well as international development opportunities for faculty.

· Enhance and develop academic programs, service-learning opportunities and engagement activities within our service area.

· Ensure via assessment that Distance Learning (DL) teaching and DL courses are effective.

STRATEGIC OBJECTIVES

Objective: Invigorate and enhance research and post-baccalaureate education. Build upon existing strengths; increase the number of projects and level of external funding by 100% in the next five years; form strong alliances with neighboring institutions; improve the quality of entering graduate students; recruit and retain outstanding faculty; increase undergraduate involvement in research.

Rationale: Graduate and professional education combined with vigorous participation in research is essential to maintain a vibrant learning environment within the entire university. All tenure-track faculty at the University of Toledo should be involved in scholarly investigation, creative activity and/or research. At the graduate and professional level, UT should develop strategic enrollment growth strategies in selected programs that meet one or more of the following criteria:

· Programs that will help UT’s research and scholarship achieve greater national prominence and greater access to research funding.

· Programs whose projected costs and expected revenue have been carefully scrutinized and are affirmed as beneficial to UT.

· Programs that meet critical regional and/or state need and are consistent with UT’s mission.

· Programs where marginal growth will bring new revenue with little or no corresponding new cost.

Selected Graduate Programs Achieving National Prominence and Federal Funding: While all tenure-track faculty are engaged in research and scholarship, it is clear that UT cannot achieve national excellence in all areas of research. The resources necessary to establish national excellence in research are extensive, particularly in the sciences. Laboratories are expensive to set up and maintain. Competition to attract and retain quality researchers is significant. Start-up costs must come from scarce UT resources, but researchers who achieve national recognition are able to fund much of their subsequent work with federal research dollars. UT’s investment in start-up costs must be limited to a few carefully chosen research areas – areas that UT faculty have potential to make significant and lasting contributions to their disciplines.

Selected Masters Programs Achieving Self Sufficiency: Many graduate programs cost far more to deliver than students pay in tuition or than UT receives from the state of Ohio in subsidy. National and statewide trends predict an increasing number of professions for which a baccalaureate degree will be insufficient to attain final professional status. Rather, a Masters degree will be the degree for professionals in health, education, human services and other areas. Delivery of master’s education to these students should be structured such that UT provides high quality educational services. The cost of these services should be funded with tuition paid by the students and their employers plus the subsidy received from the state of Ohio. Expansion of UT’s masters programs should be targeted at those that can be economically self-sufficient or for which there is a compelling, documented need in the region and/or state.  
Strategies and Potential Implementation Activities
8. Target increased investment (above and beyond continuation of existing research and scholarship investments) to a selected number of research areas that have the potential to achieve national recognition.

· Hire new faculty in these focused areas with the expectation that each will receive sufficient external funding to support their laboratories and graduate students. Our goal should be doubling UT’s external funding within five years.

· Conduct rigorous and frequent review in these focused research areas to ensure continued progress toward national recognition and financial viability.

· Link these focused areas and UT’s doctoral programs.

· Pursue external funding for the establishment of Endowed Chairs and/or Professorships in the identified areas.
· Ensure appropriate library and information resources in these focused areas.
· Develop mechanisms to ensure that doctoral students are supported by external funds in disciplines where such funds are available.
· Improve the communication of University research strengths to the outside world.

9. Target increased investment (above and beyond existing investment) to a selected number of masters programs that have the potential to be self sufficient or that meet compelling, documented need in the region and/or state.

· Hire new faculty in these focused areas with the expectation that tuition and subsidy received for instruction will support costs of instruction. 

· Ensure appropriate library and information resources in these focused areas.
· Conduct rigorous and frequent review of these program areas to ensure their economic self- sufficiency.

· Develop a graduate-student recruiting program for each of these disciplines.

· Develop and implement effective marketing plans for these disciplines.

10. Redirect investment associated with masters and professional programs planned or anticipated to be reduced in size.

· Identify masters and professional programs planned or anticipated to be reduced in size. 

· Conduct rigorous and frequent review of these programs to ensure their enrollment patterns fit with projections.

· Develop a plan to redirect UT investments (fiscal, personnel, space) to other programs.

11. Promote collaboration in research and graduate programs and improve their infrastructures.

· Improve the efficiency of UT’s Office of Research and Office of Grant Accounting.

· Establish a permanent pool of funds for new faculty setup, equipment upgrades and faculty retention that will be funded partially from Indirect Cost Recovery.

· Ensure that stipends for graduate teaching and research assistants are regionally or nationally competitive in all departments. 
· Develop strong collaborative agreements with BG and MCO for both research and graduate education.

· Develop strong in-house collaborations among departments and units at UT.

12. Implement activities designed to improve the graduate students’ academic and social experience.

· Develop and implement methods to improve communications between students and faculty.

· Increase support for the graduate-student association.

· Make a university commitment to recruit and retain quality graduate students.

· Develop and implement electronic submission of theses and dissertations.

STRATEGIC OBJECTIVES

Objective: Promote mutual respect, understanding and diversity among students, faculty and staff .

Rationale: The Mission Statement, Fundamental Values and Commitments of The University of Toledo make clear the critical importance of diversity to the University’s aspirations. In the Mission Statement, we affirm that we want our students “to achieve their potential in an environment that embraces and celebrates human diversity, respect for individuals and freedom of expression.” This point is amplified in the Commitments: “ The University commits itself to respecting and celebrating a diversity of cultures, ideas, beliefs and styles of working and learning.” Diversity, Respect and Social Justice are fundamental values of the University of Toledo. Furthermore, we affirm that a diverse environment contributes positively to student learning. 

A University-wide Commission on Diversity has been created to conduct an inventory the efforts currently underway on our campus and identify best practices at benchmark institutions. This group should oversee implementation of the strategies and should monitor progress towards the objectives of these strategies. College-specific Diversity Plans should be approved and progress towards goals monitored by this group. In implementing the following strategies, the university must take meaningful steps in recruiting and hiring that will convince the campus and community that it is serious about diversity among the faculty, staff and students.

Strategies and Potential Implementation Activities
13. Increase recruitment of underrepresented groups in the undergraduate, graduate and professional student bodies.

· Focus recruitment efforts on Historically Black Colleges and Universities, institutions with significant Latino student populations and minority-serving institutions.

· Use the National Merit Scholar Program to identify high achieving minority students.

· Develop effective strategies for working with high schools, colleges and communities to increase college attendance for students of under-represented groups.

· Develop incentive and financial aid packages to attract and support underrepresented students.
· Promote internal recruitment efforts regarding underrepresented groups.
14. Implement activities designed to increase the matriculation, retention and graduation of underrepresented groups in the undergraduate, graduate and professional student bodies.

· Identify and implement innovative models and best practices for integrating diversity into the curriculum.
· Enhance mentoring and networking of students from underrepresented groups.
· Provide a support system that offers students from underrepresented groups opportunities to succeed in their endeavors.
· Develop strategies for more students to participate in study-abroad programs.
· Revive the office of international student affairs.
· Encourage faculty/staff participation in a 'safe place' program, perhaps in conjunction with the student group 'Spectrum,' to set up safe places for lesbian, gay, trans-gendered, bisexual and questioning students.
· Obtain a better understanding about why some underrepresented groups and others graduate at lower rates than majority students and address the reasons.
15. Promote diversity by recruiting and mentoring of underrepresented groups among faculty and staff.

· Enhance mentoring and networking of faculty and staff from underrepresented groups.

· Provide support systems that offer faculty and staff from underrepresented groups opportunities to succeed.

· Increase the fiscal resources devoted to the Minority Faculty Hiring Assistance Program.

· Develop endowed chairs in targeted areas (e.g., Africana Studies) modeled on the Catholic-Thought Chair, with substantial fundraising efforts aimed at the private sector.  

· Recruit and retain “magnet scholars” who have the potential to enhance diversity.

16. Enhance the climate for diversity inside and outside of the classroom, laboratory, studio, office and residence halls. 

· Create a group of experts to assess climate in the classroom, laboratory, studio and office and recommend improvements where needed.

· Foster partnerships/collaborations with community, professional and educational organizations that promote diversity.
· Expand existing programs and initiatives to improve the climate for underrepresented groups.

· Create, implement and promote a seminar series devoted to Diversity with nationally prominent speakers.
· Encourage faculty to develop courses that address issues of diversity and, where appropriate, extend multicultural designation to courses outside of the College of Arts and Sciences.
· Encourage faculty to examine existing offerings on a continuous basis for the purpose of incorporating issues related to diversity.
· Cultivate appreciation for the artistic and cultural traditions and accomplishments of all groups.
· Use the designated art fund for new construction to showcase non-western artwork or artwork by minority artists.
· Adopt meaningful symbols on campus to enhance awareness and knowledge of different cultures.

· Organize social gatherings for groups of ethnic minority faculty and staff to meet and greet each other, alumni and retired faculty and staff from their ethnic group.

· Work to gain campus- wide support for the Commission on Diversity and its recommendations.

STRATEGIC OBJECTIVES

Objective: Increase the level of outreach and engagement. Outreach and engagement activities should be mutually beneficial to the university and the community. They should provide research and/or learning opportunities for our students and faculty as well as benefits for the community. 

Rationale: As a metropolitan university, UT should provide leadership and partnering in the economic, cultural and social activities of the community with the goal of improving quality of life in the community. 

Strategies and Potential Implementation Activities

17. Enhance the role of UT in metropolitan research and technology-based businesses. 

· Encourage faculty, staff and students to work with and support the Toledo Chamber of Commerce, Regional Growth Partnership, Regional Technology Alliance, Center for Technology Commercialization and area Chambers of Commerce to build a technology-based economy. 

· Serve as the focal point and technology resource for metropolitan research and technology-based businesses. 

· Provide sufficient funds for the University to secure patents and other intellectual properties that could lead to bigger return in the future.
· Identify and implement best practices in the development of relations between the university and research and technology businesses.
18. Enhance the role of UT as a focal point for metropolitan cultural and artistic activities. 

· Support the Humanities Institute.

· Enhance relationships with the Museum of Art and its library.

· Develop relationships between University Libraries, Toledo Library and community as caretaker of regional history and government documents.

· Identify and support existing programs currently engaged in effective outreach.
19. Enhance the role of UT in metropolitan governmental, civic and social welfare activities.

· Identify and support existing departments and programs engaged in effective outreach, service learning and community service.
· Develop and implement an administrative structure at UT to enhance the role of UT in metropolitan governmental, civic and social welfare activities.
20. Engage pre-K through 16 educational communities to increase student success.

· Conduct demonstration and pilot projects between College of Education and local school districts.

· Strengthen relationships between UT and the Toledo Public Schools.

· Encourage University departments to develop workshops to improve teachers' subject matter knowledge and pedagogical practices, including alternative education approaches.
· Establish a university-wide process for coordination of outreach and engagement efforts.

· Establish a Council or Commission on Outreach and Engagement.

· Establish a single point of inquiry and information regarding outreach and engagement activities and opportunities.

· Disseminate information about UT’s contributions to the community including the different contributions of individual faculty and staff, departments and colleges and UT in general.

· Recognize and reward outreach and engagement in relation to promotion and tenure at UT.

21. Increase University fundraising and advancement activities.
· Substantially increase alumni involvement through advisory committees.

· Determine demand from alumni for mini-courses connected with major alumni events.

· Increase interactions among individual college alumni associations.

· Work with UT Foundation to increase fundraising activities.

· Launch new capital campaign with an ambitious goal.

· Increase support of scholarship funding.

· Create opportunities for funding special projects or needs such as laboratories, libraries and endowed professorships.
· STRATEGIC OBJECTIVES

Objective: Foster excellence in faculty, staff and administrator performance.

Rationale: To improve learning, discovery and engagement as set forth in this strategic plan, the University faculty, staff and administrators must achieve excellent performance. A core strength of the University of Toledo is the dedicated faculty, staff and administrators who facilitate learning, discovery and engagement with our students and our community. The University must develop a culture where faculty, staff and administrators are given the tools and freedom required to support our educational mission. Additionally, the University must develop a culture where all employees are treated with appreciation and respect, and are encouraged to participate fully in the learning and discovery process on campus.
Strategies and Potential Implementation Activities

23. Recognize and reward faculty who improve their teaching, scholarship and professional activities, with the goal of enhancing student learning. 

· Support offices such as the Center for Teaching and Learning, the Writing Center and Academic Services and Media Support.

· Support sabbatical leave for faculty.

· Support travel and conference costs for faculty and staff.

· Provide the requisite equipment and facilities for faculty and staff to accomplish their duties.

24. Nurture and retain faculty who have demonstrated a commitment to the University’s mission.

25. Increase the methods by which excellence and distinction in faculty and staff can be recognized.

26. Implement an equitable and effective Reward and Recognition System. 

· Acknowledge faculty teaching, scholarship and professional contributions by discipline. 

· Recognize the diverse responsibilities of faculty (including part-time and non-tenure track faculty), staff and administrators within various units.

· Encourage community-based research and service learning related to the institutional mission. 

· Promote outreach and engagement with the community. 

· Promote faculty, staff and student engagement.

27. Determine the administrative needs and necessary support staff to achieve the University mission (including the appropriate balance between faculty, staff and administrators) and implement a system to recruit, nurture and retain individuals to meet those needs. Support staff development with various types of resources (facilities, support, time).
28. Develop a culture of shared governance and open communication between faculty, staff and administration that promotes integrity, personal honesty, academic accountability and responsible use of authority.

29. Develop a human resource policy that cultivates a student-centered learning community among faculty and staff that inspires them to provide excellent service to students inside and outside of classrooms. 

· Encourage faculty and staff to employ innovative solutions to interactions with students and fellow co-workers.

· Reward faculty and staff who develop initiatives to resolve student issues.

· Establish a sense of urgency and compassion when dealing with student problems. 

· Establish a sense of urgency and compassion when dealing with fellow staff and faculty members. 

SUPPORT ELEMENTS AND POTENTIAL IMPLEMENTATION ACTIVITIES TO ACHIEVE STRATEGIES

Facilities, Services, Information Resources and Organizational Elements Necessary to Support the Recommended Strategic Objectives
Rationale: To improve learning, discovery and engagement as set forth in this strategic plan, the University must provide the information resources, facilities and services necessary to achieve those objectives.

· Plan and construct new and renovated facilities for classrooms, residence halls, offices, laboratories, studios and other spaces as called for in this plan and in keeping with the principles of the Facilities Master Plan.
· Develop a plan for new residence halls to house up to 7,000 students of a mixture of types on campus by 2012.

· Develop plan for new state-of-the-art classroom buildings that are student friendly.

· Provide the latest instructional and research technology available in all new and renovated classroom facilities.

· Expand living and learning opportunities within all existing, renovated and new facilities for students and faculty.

· Develop plan for readily accessible, always available, computing labs for students.

· Provide wireless network access in all new and renovated buildings.

· Evaluate under-utilized buildings for re-use, renovation or replacement.

· Determine the optimal number of laboratories to implement core curriculum requirements fully.

· Fund and construct those laboratories. Based on comparable data from other Ohio universities, an increase of approximately 100 labs will be required.

· Develop plans for the expansion of research laboratories to support research areas and technology development that have the potential for national recognition.

· Enhance services and resources of the University Libraries to better support the learning and discovery activities of students and faculty.

· Develop collections, physical and electronic, that support the diverse teaching and research mission of the University, especially in its role as a state-supported metropolitan research institution. This includes ongoing assessment and preservation of collections.

· Develop outreach and public relations programs to ensure that members of the University community are aware of library resources and services.

· Utilize technology to allow greater access to resources, services and collections at library facilities across campus and across the world.

· Plan, construct and maintain new and enhanced grounds on campus as called for in this plan and in keeping with the principles of the Facilities Master Plan.
· Develop vehicular and pedestrian circulation patterns that reinforce the principle of parking at the perimeter of campus and strengthen the pedestrian nature of the center of campus. 

· Note exceptions to this for near-classroom access for persons with disabilities.

· Maintain all new and renovated spaces adequately and provide support personnel to ensure that these resources are accessible and used to their fullest.

· Based on regional and national norms, develop a plan to provide adequate maintenance and support personnel to keep new facilities in optimal condition.

· Strive to reduce maintenance costs by implementing design principles that emphasize quality of materials and longevity.

· Develop and implement a quality improvement program for services provided to students, faculty and staff.

· Utilize quality assessment tools to gauge the success of services provided to students, faculty and staff and develop action plans based on those findings.

· Continue to conduct Student Satisfaction surveys every two years to assess current levels of satisfaction and changes in those levels of satisfaction over time.

· Implement employee and organizational development programs to improve the efficiency of services and expeditious business processes. 

· Improve utilization of technology and information systems in academic and administrative processes.

· Purchase new administrative systems that will increase flexibility, availability, reliability and adaptability to enhance service to students, faculty and staff.

· Promote automated solutions, such as document imaging and workflow and workflow reengineering to create a more dynamic workplace and decrease obstacles in completing tasks.

· Improve support for faculty use of technology in the classroom, including assistance in instructional design.

· Incorporate into University financial planning the periodic replacement for obsolete equipment.

· Using a four-year replacement schedule, develop the funding requirements to replace all computers on campus according to that schedule. Identify a funding plan, possibly including leasing, to accomplish this strategy.

· Develop a funding model to replace research equipment periodically in support of research programs that have the potential to achieve national recognition.

· Require auxiliary units to develop replacement schedules for buildings and equipment.

· Review the University’s organizational structure with reference to achieving the strategic objective proposed in this plan.

· Review the role and function of University College.

· Review the Executive decision-making and communication processes.

· Create a University Assessment Plan that emphasizes student learning. 

· Review processes for Academic/Departmental Review.

· Review the University’s processes for setting undergraduate, graduate and professional student enrollment goals.

· Develop a Council on Outreach and Engagement

· Review college strategic plans.

· Support efforts by institutional research to provide data to evaluate performance outcomes for students, faculty and departments.

· Align budgeting, resource allocation and incentive systems with reference to achieving the strategic objectives proposed in this plan.
· Explore and develop an appropriate incentive based budgeting system, such as responsibility-centered budgeting, for the University of Toledo in order to foster entrepreneurial activities, appropriate control and accountability, and link performance in achieving strategic objectives to resource allocation.










EXHIBIT #3

University of Toledo

Board of Trustee

June 25, 2003

Resolution No. _____-2003

Fiscal Year 2004 - Continuing of Expenditure Authority

WHEREAS, it is necessary for the University of Toledo Board of Trustees to approve an annual operating budget each fiscal year for the university in order to grant expenditure authority; and

WHEREAS, that expenditure authority is supported by revenue from two main sources, student fees and state share of instruction; and 

WHEREAS, the state of Ohio budget development process for fiscal years 2004 and 2005 was not completed in time to have a university budget prepared for the June Board of Trustees meeting; and

WHEREAS, it is the Administration’s intent to provide a balanced budget for Board of Trustees’ approval at a special board meeting to be held in July after the general assembly and Governor Taft have completed the state budget development process; now, therefore,

BE IT RESOLVED, that the University of Toledo Board of Trustees, hereby approves a continuation of fiscal year 2003 transfer and expenditure authority in the following amounts for the respective fund groups:

General Fund
$227,569,947

Designated Fund
    10,048,109

Auxiliary Fund 
    47,091,811












EXHIBITS #4 & #5

TO:

Daniel M. Johnson



President

FROM:
William R. Decatur



Vice President for Finance and Administration

DATE:

June 3, 2003

RE:

AAUP Tenure/Tenure Track and Lecturers Contract Extensions

As you are aware, the Collective Bargaining Agreement between The University and The University of Toledo Chapter of the American Association of University Professors (UT-AAUP) covering the Tenure and Tenure Track faculty was scheduled to expire June 30, 2003.  The Agreement covering the Lecturers was scheduled to expire August 31, 2003.

As directed, representatives from the Human Resources Department met with UT-AAUP representatives to discuss and negotiate a one-year extension of the Agreements.

An agreement was reached, and has been ratified by the Tenure/Tenure Track Bargaining Unit, which extends that Agreement through June 30, 2004, grants a 1.6% across the board increase to base salaries, and a 1% merit pool to be awarded according to contractual processes.  The Lecturers have ratified a contract extension through June 30, 2004, which calls for a 2.6% across-the-board increase to base salaries.

The contract extensions allow the parties additional time to benefit from the extensive planning efforts underway on campus in the areas of Strategic Planning, Facilities Master Planning, Academic and Administrative Program Prioritization, as well as the Presidential Commission reviewing the role of Lecturers on campus.

Based upon the foregoing, I recommend Board of Trustee approval of the one-year contract extensions with the UT-AAUP Tenure/Tenure Track Bargaining Unit and Lecturers Bargaining Unit.











EXHIBITS #4 & #5

UT-AAUP Contract Extension

RESOLUTION NO. _____-03


WHEREAS, the Collective Bargaining Agreement between The University of Toledo and The University of Toledo Chapter – American Association of University Professors (UT-AAUP) covering Tenure and Tenure Track employees, was scheduled to terminate June 30, 2003; and


WHEREAS, The University and UT-AAUP entered into negotiations in an effort to reach agreement on a successor Collective Bargaining Agreement; and


WHEREAS, The University and UT-AAUP reached agreement on a one-year extension of the labor agreement through June 30, 2004, which provides for a 1.6% across-the-board increase to base salaries and a 1% merit pool; and


WHEREAS, the membership of the UT-AAUP has voted and ratified the Agreement.


NOW, BE IT RESOLVED, the Board of Trustees of The University of Toledo hereby accepts and ratifies the contract extension between The University of Toledo and The University of Toledo Chapter – American Association of University Professors.











EXHIBITS #4 & #5

UT-AAUP Contract Extension

RESOLUTION NO. _____-03


WHEREAS, the Collective Bargaining Agreement between The University of Toledo and The University of Toledo Chapter – American Association of University Professors (UT-AAUP) covering Lecturers, was scheduled to terminate August 31, 2003; and


WHEREAS, The University and UT-AAUP entered into negotiations in an effort to reach agreement on a successor Collective Bargaining Agreement; and


WHEREAS, The University and UT-AAUP reached agreement on a one-year extension of the labor agreement through June 30, 2004, which provides for a 2.6% across-the-board increase to base salaries, and


WHEREAS, the membership of the UT-AAUP has voted and ratified the Agreement.


NOW, BE IT RESOLVED, the Board of Trustees of The University of Toledo hereby accepts and ratifies the contract extension between The University of Toledo and The University of Toledo Chapter – American Association of University Professors.











EXHIBIT #6

(This is an Excel spreadsheet which is not able to be inserted electronically but is available by hard copy)











EXHIBIT #7

Comprehensive Presidential Assessment

An investment in leadership:  Periodic, structured review of presidential performance when the chief executive has successfully provided three to five years of service.

Purposes:

1. To strengthen chief executive and board leadership by assessing the quality of their relationship, the effectiveness of their communication, and the level of their mutual support.

2. To seek feedback from key constituents internal and external to the organization’s management and governance.

3. To reset or confirm institutional priorities and goals.

4. To evaluate major achievements, especially as measured against board expectations.

5. To review major unmet goals and objectives.

6. To assess working relationships with key groups: board; alumni; faculty; students; business community; governments; others.

7. To identify key areas in which the board has been especially supportive, or in which the president would benefit from more support.

8. To determine professional needs (including professional development, sabbatical plans, etc.).

9. To establish major goals and objectives for the period to come; changes in job requirements-- the University agenda--since becoming president.

The questions this process seeks to answer are:

1. Institutional Agenda. 

 How has The University of Toledo progressed during this time?  What indicates that UT’s health and standing have been strengthened?  Are any major institutional priorities being neglected?

2. Academic Leadership. 

How has UT’s general academic standing advanced?  What specific improvements in the quality of UT’s programs can be largely attributed to the president’s leadership?  What other achievements are particularly noteworthy with regard to the president’s leadership with faculty in academic planning and innovation?  In enrollment management and admissions?

3. General Management and Planning.

What are the laudable achievements in UT’s infrastructure, staffing, and information systems?  Has the president formed a competent, motivated, and respected management team?  Are there improvements in personnel and physical plan management?  How is institutional planning being conducted?

4. Fiscal Management and Budgeting.

How does the president understand UT’s financial condition?  Has he helped the larger community understand it?  Has there been success in meeting budgets and containing costs?  Reallocating resources?  Adhering to good financial (operating and capital) management practices?

5. Fund Raising. 

What successes illustrate the president’s ability to raise private dollars from individuals, corporations, and foundations?  Is it apparent that the board is supportive in its personal philanthropy and related activity?  Are donations from alumni steady, increasing, or decreasing?  How has the president contributed to the development and success of the UT Foundation?  How effective is the president with the legislature, its key committees, and the governor?

Process:  Outside Facilitator

1. Enhances fairness and thoroughness of review.

2. Assists board assessment committee in shaping purpose and process of assessment.

3. Conducts stakeholder interviews:

· Elicits candor and insight

· Ensures no single stakeholder group controls process

· Separates substance from fleeting complaints

4. Helps avoid pitfalls.

5. Identifies common themes.

6. Synthesizes information into specific recommendations for the president and the board.

Process continued:
1. Board appointment of an assessment committee and charge to the committee.

2. Board announcement of the process to the community.

3. Committee and president identify assessment criteria, subsequently approved by the board (general and specific).

4. Presidential self-assessment.

5. Board survey.

6. Constituent interviews.

7. Report and recommendations.

8. Presentation to the president and the assessment committee.

9. Committee presentation to the board.

10. Board report to the community.

Process:  Individuals and groups to be interviewed:
· Trustees

· President

· Members of the president’s informal management team

· Administration

· Faculty

· Students

· Alumni and community members

· Support staff

· Representatives of any associated governing body or institution, as well as government officials and legislators, donors, and significant friends at neighboring institutions.

Distinction between Annual and Comprehensive Presidential Assessment:
	
	Annual
	Comprehensive

	Time period covered
	One year
	3-5 years

	Responsibility
	Board committee
	Special review committee with trustees and the president

	Participants
	Trustees and president
	Trustees, president, outside consultant, faculty, staff, students, and other selected constituents

	Time to complete
	One month
	2-4 months

	Cost
	None to modest
	Consultant’s fees, staffing

	Criteria/Evidence
	President’s self-assessment
	Self-assessment statement; all previous reviews; extensive examination of documents and interview data from trustees and a range of constituents regarding president’s performance, institutional priorities, and the governing board


Recommendations:
1. At least once in every three to five year period, the president and board shall participate in a comprehensive joint-review process with the assistance of an external consultant.

2. The board and president decide on the timing and the details of the process of the presidential assessment, including the role of the trustees in the process.

3. The centerpiece of the process shall be the personal interviews with the president, trustees, and appropriate stakeholders.

4. Conclude the process with a thorough presentation to and discussion with the full board and the president, and include substantive recommendations for the president and the board to strengthen the University’s management and governance.

5. The comprehensive review will be completed by July 1, 2005.
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